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BASF The Chemical Company
Invisible contribution. Visible success.
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BASF at a glance

BASF – The Chemical Company
The world’s leading chemical 
company 

Offers intelligent system solutions 
and high-value products 
for almost all industries

Sales 2006: €52,610 million 

Income from operations 
(EBIT) 2006: €6,750 million

Employees
at year-end 2006: 95,247
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Trend- and Scenario Analysis as Input to 
the BASF Corporate Strategy 2015
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Four Strategic Guidelines 
for Long-Term Success

Earn a 
premium on our cost 

of capital

Help our customers to 
be more  successful

Ensure 
sustainable 

development

Form the best 
team

in industry

The
Chemical
Company
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Growing world population

Limited natural resources

Limited capacity of
ecosystems

Economic and social
differences 

Challenges of 
Sustainable Development
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Sustainable DevelopmentSustainable Development
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Ensure Sustainable Development:
Eco-Efficiency Analysis
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Example: Eco-efficiency analysis for 3 types of hair sprays

Formulation 2

Formulation 3

Eco-efficiency analysis
is a strategic manage-
ment tool invented and 
used by BASF

Assessing economic 
and ecological impact of 
products and processes

Benefit: Simultaneously 
optimizes total cost and 
environmental impact

Today 90 % of all 
product areas have 
completed at least one 
strategic evaluation 
on a major product

Sustainable Production Sustainable Products Sustainable Solutions
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Sustainability Tool:
Integration of the Social Dimension into
the Eco-Efficiency Analysis

Integrated assessment of 
economic, ecological and social
aspects of products and 
processes

Cooperation with Universities and 
NGOs
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The global Poor & Rich Gap

Annual per capita income* Population in millions

More than   $20,000 75 – 100

$1,500   – $20,000 1,500 – 1,750

Less than    $1,500 4,000

* Based on purchasing power parity in U.S. dollars.

Source: U.N. World Development Reports.

Survival Markets

Emerging 
Markets

Mature
Markets
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The Fortune at the Bottom of the Pyramid 
(C.K.Prahalad)

Two-thirds of world population is at BOP 
with 1 or 2 $ income (nom) per day

Six billion in 40 years

4–5% annual growth over next decade

Those in dire poverty will drop 30–40%

BoP is becoming aware of many 
products

Investment climate becoming more 
hospitable

BoP represents a multi-trillion dollar
market
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BASF India:
BoP Projects

Malaria prevention

Food Fortification – The
way to healthier life

Super Absorbents in 
agriculture – Efficient use
of scarce water

The Monsoon shoe –
affordable water proof
leather shoes
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Challenging managers mindset
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Thank you for your attention !


	BASF at a glance
	Trend- and Scenario Analysis as Input to the BASF Corporate Strategy 2015
	Challenges of �Sustainable Development
	Integration of the Three Pillars
	Sustainability Tool:�Integration of the Social Dimension into the Eco-Efficiency Analysis
	The global Poor & Rich Gap
	The Fortune at the Bottom of the Pyramid (C.K.Prahalad)
	BASF India:�BoP Projects
	Challenging managers mindset

